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USING GAMIFICATION TO ENGAGE AND 
EXCITE USERS

WHAT IS GAMIFICATION?

Any organization that has executed a strategic business initiative knows that a critical component for success is the continued 
engagement of stakeholders and users. 

Keeping users engaged is a challenge that every organization faces. In today’s real-time and always connected workplace, 
reaction times and attention spans have become shorter. People today are constantly bombarded with information such as ads, 
offers, messages, articles, and tools. It’s extremely difficult to get and retain their attention. 

In order to increase engagement, many organizations are looking at gamification techniques, which provide users with incentives 
to behave in desired ways. 

In it’s absolute simplest sense, gamification is the use of game mechanics to engage audiences, solve problems, and introduce 
fun and novelty into mundane tasks. Through mechanisms such as points, achievement badges, virtual currency, progress bars, 
and leader boards, gamification can help increase user engagement, heighten employee motivation, drive collaboration, and 
improve business performance. 

Companies that use gamification are able to make technology more interactive by enlivening mundane, business-as-usual 
activities. Today, specific process areas or functions are leveraging gamification techniques in different ways to meet their 
objectives. For example, some customer service organizations are using leaderboards to drive performance or are devising 
racing games to increase the number of closed tickets per agent. 



THE BENEFITS OF GAMIFICATION
It’s no secret that user engagement, or the lack of it, can be costly to companies. Gamification, beyond exciting users to perform 
their day-to-day tasks, delivers multiple benefits.

Cost Optimization – Companies are able to gain a cost advantage when utilizing gamification. Many organizations have been 
able to reduce training and development costs, while others are able to control employee-related costs by gamifying campaigns 
such as health and wellness.

Emotion Influence – Studies have shown that happy and engaged workers cost companies less by taking less days off and 
performing at peak productivity. The principles of gamification create a sense of belonging and community, which builds loyalty 
to the company and boosts morale.

Innovation – Employees are the best source for new new ideas and innovation. Gamification can be used to drive competitiveness 
through the creation of profit centers. Game-based performance simulators can spawn innovation through various levels and 
functions of a company.



HOW DCR USES GAMIFICATION
DCR uses gamification principles to drive end-user adoption and make performing routine activities fun. We strive to engage 
and incentivize users performing all sorts of tasks by gamifying simple and critical processes. We use gamification to link user 
behavior with organizational goals. 

Our products incorporate gamification to make work increasingly fun by creating an alignment with incentives and motivations. 
We use regular and positive feedback, such as points, status, progression, and leaderboards to build up the users motivations. 

Our ready-to-deploy gamification solutions focus on creating an engaging experience by using badges, points, and leaderboards 
to engage and excite users.

POINT SYSTEMS
Users, such as hiring managers, can earn points by completing simple tasks and activities. For example, providing pre-screening 
questions or enhancing the required job description are all value-added tasks that present opportunities to earn points. 

Throughout our technology solutions, we use points as motivators for filling out fields and performing tasks that might be 
overlooked. 

ACHIEVEMENTS
Achievements commemorate milestons and accomplishments, such as completing a series of tasks. We use a wide-range of 
achievements to pair celebrate user performance.

REAL-TIME NOTIFICATIONS
Real-time notifications reinforce desired activity with positive feedback. We provide real-time recognition as users perform 
behaviors and reach milestones. 



LEADERBOARDS
We use leaderboards to infuse the feeling of constructive competition and accomplishment. These transparent leaderboards 
allow users to know who they compare against their peers, creating a motivator to earn more points and achieve a higher rank. 

REWARDS
To maximize engagement, we use incentives and rewards. These 
help users not only become engaged, but also retains their 
engagement and attention. We use a mixture of different types of 
rewards, customized to organizational requirements and needs, 
to incentivize users. 

DCR’s gamification solutions are designed to engage and 
excite users. We gamify regular mundane activities so that 
work is more enjoyable and fun, with the goal of improving 
user engagement and motivation.
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